Comprehensive Anti-Gang Initiative (CAGI)

CHICAGO, Illinois
March 7, 2010
The United States Attorney’s Office, Northern District of Illinois and the Institute for Public Safety Partnerships, University of Illinois at Chicago,
are pleased to announce they are seeking applications for funding under the Comprehensive Anti-Gang Initiative (CAGI) for Re-entry programs under this solicitation:

2010/2011 Re-entry Programs
Eligibility:  Applications are invited from private, non-profit organizations (including faith-based and community organizations).

DEADLINES:

Re-entry Program Proposals:  April 16, 2010 – Noon C.S.T
CONTACT INFORMATION:

Applications must be submitted electronically via email to rboehme@uic.edu and copy IGPAUIC@gmail.com no later than Noon CST on April 16, 2010.
For more information regarding this solicitation, please contact 
Robert Boehmer at 312-355-1753 - rboehme@uic.edu
OVERVIEW

Comprehensive Anti-Gang Initiative (CAGI) 2010 Request for Proposals (RFP)
The Justice Department Comprehensive Anti-Gang Initiative (CAGI) is designed to establish a comprehensive anti-gang prevention and enforcement program in communities experiencing a significant gang problem. This program will incorporate prevention, enforcement, and re-entry efforts (A separate solicitation is available for Summer 2010 Prevention and School Year 2010/2011 efforts) to address gang membership and gang violence at every stage.    The initiative is designed to combine prevention activities which address the personal, family, and community factors that contribute to juvenile delinquency and gang activity, with enforcement efforts focusing on the most significant violent gang offenders, as well as with re-entry assistance programs that will provide transitional housing, job readiness and placement assistance, and substance abuse and mental health treatment for ex-offenders reentering society.  
The U.S. Attorney’s Office (USAO) and the Institute for Public Safety Partnerships (IPSP) intend to fund one or more projects in each of the CAGI target areas which are located in Chicago Police District #4 (75th Street to 83rd Street, Yates to lake Michigan), Chicago Police District #9 (43rd Street to 55th Street, Racine to Western), and Chicago Police District #10 (Roosevelt to 18th Street, Pulaski to Albany).  Re-entry grant funds are available to support programs serving the ex-offender population in each of three specific geographic areas. There is no matching funds requirement.

These funds will be available through a subcontract agreement between the selected agencies and the CAGI fiscal agent, IPSP at the University of Illinois at Chicago.  Agencies receiving these funds will be required to submit monthly fiscal and data reports to IPSP as well as a project close out report. Federal funds may not be used to supplant or replace existing resources, and may only support new expenses not previously budgeted for this activity.

Proposal materials and required documents must be submitted electronically to rboehme@uic.edu and copy IGPAUIC@gmail.com no later than Noon Central Standard Time on April 16, 2010.  Please include YOUR AGENCY NAME and “CAGI RFP” in the Subject Line of your submission.  Late proposals will not be accepted.  

 Release of decisions on the designation of grant funds is planned for 

· June 4, 2010 – 2010/2011 Re-entry Programs
Anticipated length of time from release of decision to UIC contract execution is approximately 45 days – 60 days. The anticipated start date of the program is August 1, 2010, with a program period to conclude no later than September 30, 2011.
CAGI Specific Geographic Areas:
In order to facilitate services for the ex-offender population, proposed programs must be delivered to impact ex-offenders living in the following geographic areas:


In the 4th Police District, 75th Street to 83rd Street, Yates to Lake Michigan; 


In the 9th Police District, 43rd Street to 55th Street, Racine to Western; and 

In the 10th Police District, Roosevelt to 18th Street, Pulaski to Albany.
Amount of  Funds Available:

The maximum amount of funds available in each target area is:
4th District Target Area - $99,000
9th District Target Area - $99,000
10th District Target Area - $99,000
Priority Considerations:
Priority consideration will be given to proposals that: 

1. Demonstrate the ability of the organization to work collaboratively with other community organizations and stakeholders (must be thoroughly described in the proposal) in order to leverage existing community resources available to ex-offenders; 

2. Demonstrate previous experience working with ex-offenders; and

3. Demonstrate use of an evidence-based approach to addressing the problems ex-offenders experience upon re-entry to the community with regard to housing, education, employment, family situations, gangs, substance abuse treatment, etc.  (Please include literature references, and thorough description of an evidence-based approach.)
The following websites include further information regarding best practices in reentry:

  


http://cjinstitute.org/projects/integratedmodel



http://ucicorrections.seweb.uci.edu/



http://www.nicic.org/Library/019342



http://gunston.gmu.edu/cebcp/



http://education.indiana.edu/Default.aspx?alias=education.indiana.edu/cebp
4. Demonstrates a thoughtful approach to sustainability and program continuation once CAGI funds are expended.
5. Demonstrates a high proportion of funds dedicated to delivery of services as opposed to any indirect/administrative costs.
Required Materials:

1. Completed RFP Program Description and Budget Narrative in Word including Federal Employer ID (FEIN) number and DUNS (Dun and Bradstreet) number (available at http://fedgov.dnb.com/webform). EXHIBIT A and B
2. Completed RFP Budget in Excel. EXHIBIT B
3. Completed and signed University of Illinois Vendor Information Sheet

4. Completed and signed federal Debarment certification 

5. Not-for-profit agencies must also submit proof of agency good standing with the Illinois Secretary of State (http://www.ilsos.gov/corporatellc/).

6. Tax exempt organizations must also provide IRS documentation of non-profit status.

This project will be funded through U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance grants:
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Exhibit A: Project Description

Introduction:
Please provide a short description of the project you propose to implement.

Please detail the essential components of the proposed program, including milestones and deliverables.

Description of Service Area: 

Please indicate in which Chicago Police District and specific target areas you propose to provide this program. 

Please provide a brief description of the area this project will serve, including information on any area special characteristics or issues that relate to the proposed project:

Problem Statement: 

Please describe the current situation and problem experienced by ex-offenders re-entering the community, as it relates to gang activity, employment, family life, housing, etc., in the area to be served through the proposed project.  (This description should be data driven with relevant and recent crime data, social data, community and household demographics, etc.)
Please describe the way in which you have assessed the community data, and why you believe the evidence-based models of re-entry intervention you have selected will address the problem.  Fully describe the way in which the activities your agency (and/or partnering agencies) conducts will have a positive effect on the target population and the community.  
Please describe your agency’s current involvement working with the ex-offender population in the area to be served with particular emphasis on any experience your agency may have operating this program.

Please describe the availability of current resources to meet the need you have identified.  For instance, if your agency is currently operating this program, please describe how this new funding will affect the implementation of that program.

Project implementation:

Please describe the proposed project in detail, including information related to the evidence that this method will impact the target population with the intended results, on the required staffing and qualifications of project staff, as well as any contractual services, equipment and other resources necessary to implement this project.

Coordination between law enforcement and the community is one of the cornerstones of the Comprehensive Anti-Gang Initiative.  Please describe your agency’s relationship with the Chicago Police Department and other criminal justice partner agencies and how the proposed project may coordinate with those agencies.

How will you make this coordination and/or other community coordination happen?

Will any training be necessary for your agency to fully implement this project?

Who will supervise the proposed project?  What steps will be taken to assure the project will be successfully implemented?

What barriers or possible obstacles to implementation do you foresee?

How will you address these barriers?

Are there any other special needs, tools or training that will be required to fully implement this project?  

Projects funded will be required to submit monthly data and fiscal reports.  What staff members are available to prepare and submit these reports?  How will you assure the accuracy and timely submission of these reports?

Please describe any experience your agency has with grant funding.  Please note that receipt of previous grant funding is not necessary for consideration of this project; however the agency must be “grant-ready” and able to describe the process by which they will monitor and manage any grant funds received.

Implementation Schedule:

Given the implementation issues described above, please complete the following table outlining the implementation activities necessary, including any work developing coordination with criminal justice partner agencies, staff training and selection, and project administration activities such as data and fiscal report submission. (Please take into consideration the amount of time it will take for executing contracts with UIC prior to program implementation).
	Activity
	Month Begun
	Month Completed
	Personnel Responsible
	If ongoing, how often?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goals and Objectives:

Projects funded set goals and objectives that serve as benchmarks for project performance.  In the outline below, please define at least one goal and at least two related objectives for each goal.  Please be sure to make objectives measurable, considering how you will document your progress toward each objective.  Performance Indicators are the elements that we will measure to determine if the objectives have been met.

For example:

Goal 1: Provide one-on-one mentoring for ex-offenders in the 11th District. 

	Objective
	Performance Indicator

	· Recruit 100 mentors in the 11th District
	· Number of mentors recruited in the 11th District

	· Screen and train 75 mentors in the 11th District
	· Number of recruited mentors who were screened and trained

	· Identify 100 ex-offenders  
	· Number of ex-offenders referred

	· Create at least 50 mentor/mentee matches
	· Number of matches created



	· Create matches that are sustained for at least 1 year
	· Length of match


Goal 2:  Improve number of ex-offenders who obtain GED or enter higher education
	Objective
	Performance Indicator

	· Assess educational needs of at least 50 ex-offenders
	· Number of assessments

	· Of those identified for GED services, at least 75% will earn a GED
	· Number of participants receiving a GED


Evaluation:  
Please describe the methods you will employ to assure for project evaluation (related to the goals and objectives you have identified above), how often data will be reviewed, and how program adjustments may be made based on ongoing program assessment:  

EXHIBIT B

BUDGET NARRATIVE

Salary and Wages

	


Fringe Benefits

	


Supplies

	


Travel

	


Equipment

	


Services

	


Other Costs
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